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External Job Advertisement 

Title: 
Consultancy for the Development of a National M&E Service Providers 

Data Base 

ToR Release Date: September 14, 2021 

Deadline for Submitting Bids: September 18, 2021 

Consultancy Days: 10 

Task Duration: 90 Days 

1. Background 

The Evaluation Society of Kenya (ESK) is the professional network of evaluation in the country. It fills the 

long-standing gap of a credible and vibrant evaluation network into the national development discourse. 

Membership is drawn from across all sectors and stakeholders (CSOs, government, academia, private 

sector development partners and students). Broadly, the membership comprises M&E practitioners 

managers/directors/advisors in NGOs, government, international development agencies (UN, USAID, 

SIDA, GIZ e,t,c) as well as individual consultants and consultancy firms, some of whom are corporate 

members.  

By a multi-stakeholder approach, one of the core mandates of the Society is to provide a body of members’ 

profession affiliation, certification, and accreditation. Another is to promote evidence-based development 

locally and globally by encouraging high quality, equitable and gender sensitive M&E and Research for 

evidence-driven socio-economic growth. In these the constitutional and professional mandates are 

centered around the Kenya Vision 2030 and its alignment to the Sustainable Development Goals (SDGs). 

To this end, ESK has collaborated with Monitoring & Evaluation Directorate (MED) of the Government 

of Kenya. The MED coordinates the operationalization of the National Integrated Monitoring & Evaluation 

System (NIMES) and the County Integrated Monitoring and Evaluation System (CIMES), on tracking the 

Vision 2030. 

Commendably and through concerted multi-stakeholder support, theoretical individual capacities are 

growing, and a critical mass of practitioners now exists. Nonetheless, institutional capacities for the 

practical application of these in the form of transformative robust M&E Systems towards improved 

outcomes/impacts for the citizenry at the national and county levels in Kenya are weak. According to a 

baseline on Performance M&E Culture in the Public Sector in Kenya of 2019, the national M&E culture 

and practice remains weak. The evaluation function vis-à-vis monitoring has especially been left behind, 

with need for more demand by government and opportunities for consultants, including the young and 

emerging (GoK, 2019).  

Globally, M&E is a young and emerging practice and within this context another of ESK’s mandate is to 

provide and strengthen linkages to regional and global professional bodies for members.  It is thus, a 

member of the Association of Professional Societies in East Africa (APSEA) and African Evaluation 

Association (AFREA) as well as a partner to the African Evidence Network (AEN). ESK is a member of 

the Inter-Regional Initiative for Professionalization of Evaluation (IRIPE – comprising among others ASIA 

Pacific/Western Balkan/South Africa and Poland), Eval4 Action, Global Evaluation Initiative (GEI) as well 

as a founding partner of the IOCE/EvalPartners Global Movement (that includes the EvalSDGs network). 

 

 



 

 

Page 2 of 5  
Nurtur ing  the  fu ture  o f  eva luat ion p ro fes s ion and  p rac t ice in  Keny a  

With linkages to the IRIPE global professionalization initiative, the Society is now spearheading the formal   

professionalization journey in Kenya, under the joint MED/ESK EvalSDGs Stakeholders’ platform. Giving 

impetus to this is ESK’s growing national visibility and recognition by development partners such as the 

UN Agencies and World Bank as well as employers. The Society aspires to add more national value by 

leveraging on its comparative advantage of its diverse membership and sectoral expertise.  

Against this backdrop, with the funding support of UNICEF, the Society seeks the support of a consultant 

to develop a national data base for M&E Service providers, both as individuals and consultancy firms. That 

building up from its existing 2015 draft M&E service providers’ data base of its membership, which was 

developed on a voluntary basis by a few of its members  

The purpose of the data base therefore, is to inform ESK’s M&E capacity strengthening strategy, in 

alignment to market needs including meeting satisfactorily the increasing demand of related services. 

Additionally, it will inform the professionalization journey of the practice towards improved and 

transformative quality service delivery, similar to long established professions’ network like the Law 

Society of Kenya (LSK) and ICPAK. It will highlight who is in the M&E market service provision space, 

including their contacts, education, sector, professional skills and experiences. Regular updates of the data 

base will be necessary to keep it relevant.  Moreover, as a ‘one-stop shop”, it will be a key reference point 

for all relevant stakeholders in their search for M&E experts, that is expected to boost ESK’s national 

visibility and relevance, 

2. Rationale for the Development of National M&E Services Data Base 

The rationale for developing a national M&E data base is to obtain at the click of a button up to date, 

relevant and reliable market information that will inform ESK and other stakeholders on the status of the 

availability of specific individual and consultancy firms’ capacities. With regular updates being integral, it is 

intended to help ESK and stakeholders, including the industry to understand the status of M&E market 

supply of experts. It will inform the Society’s strategic direction and activities needed to improve M&E 

service industry capacities in alignment to market context, including towards quality delivery. It will inform 

the long-term goal of making ESK the source of all M&E service providers in Kenya through membership, 

similar to the long-established professions networks in the country. It will also help specify and prioritize 

M&E services and align capacity building to the market needs/priorities. Highlights will be on who is in the 

M&E market service provision, their contacts, education, sector, professional skills, and experiences/type 

of expertise. Moreover, with that it will be possible to determine the M&E national service delivery 

capabilities and capacity needs. The data base will also contribute to ESK and stakeholders’ better 

understanding of the M&E capacity in the country and, in the process, identify knowledge and expertise 

gaps that need to be addressed. 

3. Purpose  

The purpose of the ESK-led national data base is to provide a “one-stop shop” for all M&E service 

providers in Kenya, whether individuals and/or consultancy firms. It will be a knowledge base providing 

valuable information to ESK and stakeholders on who is involved in the M&E service industry.  

4. Objectives 

The overall objective of the consultancy is to develop a database of M&E service providers in Kenya. The 

specific objectives are to:  

• Identify all M&E service providers 
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• Profile identified M&E service providers in terms of type of service, qualifications, experience, 

location/geographic coverage, thematic focus, type of service provider (Individual, 

Consultancy firm, not-for profit, think tank, academia, their level of capacities e.t.c) 

• Establish approach followed by local and multi-national consultancy firms in providing M&E 

services e.g, do they undertake the M&E jobs on their own/Outsource jobs? Or partner with 

smaller firms or individuals? How do they identify them?  

• Establish approach followed by smaller firms/individuals in providing M&E services e.g, do they 

undertake the M&E jobs on their own/Outsource jobs? Or partner with smaller firms or 

individuals? How do they identify them?  

• Consolidate findings into an MS Excel Database. 

•  Work with an IT firm to create a web version of the database in ESK’s website. 

5. Scope of Work 

It will capture basic biographic and other related academic, professional, years of experience, sectors and 

type of services provided.  The data base will target individual experts in all institutions, sectors as well as 

consultants and consultancy firms.  Distinctions between seasoned and Young &Emerging Evaluators 

(YEEs) will be crucial.  A final narrative report shall be integral to the assignment to support the data. 

6. Methodology 

The basis for the assignment will be building upon the existing 2015, draft consultants’ data base of the 

Society’s membership. Information will be through desk reviews including of other stakeholders’ existing 

databases semi-structured questionnaires and key informant interviews with relevant M&E practitioners 

and stakeholders. The questionnaires will be administered through an online survey platform and during 

physical/virtual meetings under the COVID-context, where possible. Data will be analysed and presented 

on excel sheet on an offline platform.  

7. Specific Activities and Work plan 

The activities of the assignment will be specified and organised in a detailed work plan with clear tasks, 

time frames and resource allocation for each as well as support that may be needed from other actors if 

any.   

The consultant shall prepare an inception report for approval articulating the proposed approach to the 

assignment’s objectives and methodology covering:  

i.A preliminary list of data bases/documents to be reviewed 

ii.Proposed methodology for the primary data collection. and analysis 

iii.Initial list of organisations (NGOs/Private Consultants/Development/ government 

partners /individuals targeted  

8. Detailed workplan 

a) Conduct a desk review of relevant data bases/documents, determining M&E service providers 

status and identification of service gaps  

b) Prepare with input from board/secretariat/UNICEF primary data collection tools and finalised 

list of relevant targeted respondents  

c) Collect primary data  
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d) Analyse primary and secondary data and preparation of a draft initial report and data base for 

ESK/UNICEF’s feedback 

e) Consolidate feedback, finalise, and submit data base/ narrative report 

f) Prepare an initial outline for automation of the database, for possible integration on the ESK 

website 

9. Consultancy Outputs  

The final outputs shall be: 

i. A high-quality comprehensive database and narrative report on the status of M&E experts in 

Kenya. It is expected that draft data base and narrative report submitted for feedback will have 

been well-edited for both technical content, grammar, and presentation, requiring only minimal 

adjustments to finalise.  

ii. Excel format data base and narrative report.  

iii. Qualitative data such as interview information, annexed and quoted in the data base /narrative 

report as relevant.  

iv. Any other source of information, quoted in a list of references.  

10. Final Narrative Report 

Prepare narrative report outlining the following:  

• Background Information 

• Need Statement 

• Purpose 

• Objectives 

• Desktop Literature  

• Methodology 

• Data Analysis 

• Conclusions and Recommendations 

The report shall provide information of the institutions/firms and people who have been the sources for 

data in the drawing of conclusions and formulating recommendations. 

11. Deliverables 

i. Inception report 

ii. Draft data collection tools and list of key informants 

iii. Final data collection tools and list of key informants 

iv. Draft data base and narrative report  

v. Final data base and narrative report 

12. Timeframe 

The consultancy’s assignment period is three (3) months, Mid-September to Mid-December 2021. The 

total number of consultancy days to be paid are ten (10). 

13. Administrative, and Logistical Support  

The focal person for the Task shall be the CEO, with the Board providing technical support and overall 

guidance. 
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14. Desired Competencies, Technical skills, and Experience 

The consultant shall possess: 

• Advanced University Degree in M&E or related field. 

• Strong mixed-methods research skills and experience 

• Demonstrated knowledge of M&E ecosystem in Kenya, regionally, and globally. 

• Demonstrated commitment to delivering timely and high-quality results 

• Extensive technical and practical expertise-knowledge and experience in data base 

development 

• Strong leadership/management, communications and interpersonal skills including ability 

to engage different stakeholders clearly 

• Knowledge of M&E capacities including of needs and gaps identification 

15. Interested candidates shall present an application as follows: 

1. Technical proposal detailing – consultant’s profile and understanding of the task as stipulated 

in the TORs  

2. Updated CV that includes details of past assignments related to the Task. 

3. Financial proposal in KES. 

16. Proposals Evaluation Criteria 

A quality-cost evaluation criterion will be adopted with technical proposal accounting for 80% of the score 

and financial proposal accounting for 20% of the score. 

17. Submission of Application Documents 

All submissions to be shared by email to hr@evaluationkenya.org by 1800H, 18th September 

2021, with the subject line, ‘National M&E Service Providers Data Base.    
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